
Cheshire and Warrington 
Business Growth Programme

Delivered at the Manchester Metropolitan University Cheshire Campus

How much do you want to grow your business?
Do you want to build a stellar network of contacts?
Are you ready to overcome your biggest business challenges?
Gain access to fully funded training for you, or your senior staff!



Induction Day Session

Growth Group

Growth Group 

Growth Group

Workshop 5: Scalable Business Toolkit
Simple and effective tools that you can take away and use easily to create 
growth and profit in your business.

Final Growth Session

Schedule

Growth Groups

Growth Groups are a simple and powerful way for 
individuals to learn from each other. Using the 
knowledge and skills of a small group of people, they 
involve:
Ÿ  Stopping to reflect on back on real life business 

challenges
Ÿ  Drawing out learning from that reflection
Ÿ Applying that learning to planned actions

“The course has been smashing! It has 
allowed me to see things from a 
different perspective and has given 
me more of a voice within the 
business.”

Christine Gleave, Actikem Register

To register your interest in the programme complete the online form at: 

mmu.ac.uk/centreforenterprise/CWBusinessGrowth 
or call us on 0161 247 3871 

Welcome to the 
Cheshire and Warrington Business 
Growth Programme

“The course has had a 
resounding positive impact 
on our business. Having the 
insight not only from the 
speake rs  bu t  a l so  o the r 
participants has been invaluable. 
It’s allowed me to focus on the 
long-term plans for the business and 
has given me the confidence to bring 
forward the launch of some additional 
services.”

Emma  Crowe, CE Back Office Ltd

Eligibility

The programme is fully funded for eligible companies that:

Ÿ are based in Cheshire and Warrington

Ÿ have potential to grow.

Do you want to have more control over your business? Do you have a 
registered business in the Cheshire or Warrington area?

Having the right people with the right skills and right knowledge can make all 
the difference between your business thriving or nose-diving. Finding the 
resources to invest in yourselves or your senior team can be difficult but can 
make a huge difference to your future success.

Our training programme, a European Regional Development Funded 
(ERDF) programme, worth over £10,000, is delivered across Cheshire 
and is available to you or any member of your senior team. This means 
expert advice and support can be available at no financial cost to your 
business. 

We will support over 170 small and medium businesses to grow 
and succeed over the next 3 years. 

Our support is a combination of expert-led workshops, peer 
networking and growth groups.

Growth Group

Workshop 4: Growing through your People
Make sure you have the right people and processes in place so you can grow.

Workshop 3: Knowing your Market
Clear steps to improve marketing reach and effectiveness, both on and offline.

Workshop 2: Finance for Growth
Getting investment into our business so we can grow can be difficult.
This workshop will show you how to leverage your existing revenue to
create growth.

Workshop 1: Defining your Value Proposition
Making sure your offer to your clients is crystal clear and
effectively positioned to improve marketing and sales.
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Contact Details

0161 247 3871

cfe@mmu.ac.uk@

@mmucfe

mmu.ac.uk/centreforenterprise/CWBusinessGrowth 
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