
THE MANCHESTER METROPOLITAN UNIVERSITY  
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 9 FEBRUARY 2018  
 
Present:  Ms Vanda Murray (Chair) 

Mr Russell Andrews  
Ms Amie Atkinson 
Dr Paul Bevan 
Mrs Janet Dawson 
Mr Hussain El-Amin 
Professor Christopher Fox 
Mr Mohammad Habeebullah 
Mr Norman Harrison 
Mr Barry Harwood 
Ms Penny Macbeth 
Mr Calum Mercer 
Mr Mike Perls 
Professor Malcolm Press  
Mr Miles Rothbury 
Ms Brenda Smith 
Mr Mark St John Qualter 
Mr Neil Thompson 
Mr John Varney 

 
In attendance: Mr Paul Davenport (Acting Director of Finance) 

Professor Jean-Noel Ezingeard (Deputy Vice-Chancellor)  
   Professor Karen Moore (Chief Operating Officer) 

Mrs Marie Morrissey (Head of Governance and Secretariat) 
Professor Jenny Watling (Pro-Vice-Chancellor International) to 
minute 1711 
Mr David Worrall (Acting General Counsel and Director of Legal 
Services) for minute 1714 
 

 
1708 APOLOGIES  
 

Apologies for absence were received from  Ms Evelyn Asante-Mensah. 
 

  
1709 DECLARATION OF INTERESTS 
  

Board members were invited to declare any interests in the items being 
discussed. Dr Paul Bevan declared a possible conflict of interest in relation to 
an item.  

  
 
1710 VICE-CHANCELLOR’S BRIEFING 
 

The Vice-Chancellor presented an update (BG/18/01) on University and sector 
developments. The main points included: 
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1710.1 External Environment 

The external environment continued to be turbulent and 
competitive. Student recruitment was challenging with fewer 
applications received this year compared to last year. However, 
the University had a clear strategy in place and work was taking 
place to ensure that the University was promoted effectively: 

  
1710.2 Cabinet Reshuffle 
 The cabinet reshuffle in January 2018 had resulted in a new 

Secretary of State for Education, Damian Hinds, and a new 
Higher Education Minister, Sam Gyimah. The Board was pleased 
to note that both the Secretary of State for Education and the HE 
Minister were visiting the University during February 2018. 

 
1710.3 Institute of Coding 

The University would be a major partner in the National Institute 
of Coding recently announced by the Prime Minster. The 
University had received £1.5m of the total £20m funding allocation 
for the Institute, which would bring together universities, large 
corporations, SMEs and industry groups to tackle the digital skills 
gap.     

 
1710.4 Success in the 2018 Stonewall Index and People and Planet 

League 
Following the University’s ranking at the top of the People and 
Planet League as the UK’s Greenest University, the University 
had now been ranked 16th in this year’s Stonewall Workplace 
Equality Index of the top 100 companies in the UK.  This position 
compared to 41st last year, and recognised the University as one 
of the UK’s top 20 employers for lesbian, gay, bi and trans staff, 
and joint second among education institutions, with Cardiff 
University occupying the top spot.  
 
 RESOLVED 
 
  that the report be received. 
 

 
1711 INTERNATIONALISATION STRATEGY UPDATE 
 

The Pro-Vice-Chancellor International presented an update on progress made 
with the University’s Internationalisation Strategy (BG/18/02). 
 
1711.1 Progress during 2017/18 

Although some progress had been made, it was acknowledged 
that the University had a way to go to reach the targets outlined in 
the Strategy, which had been approved by the Board in March 
2017. However, it was confirmed that a great deal of activity had 
taken place and was continuing to take place to help improve 
performance in the following areas: 
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• International student recruitment 
• International partnerships 
• Increasing students and staff mobility 
• Increasing alumni engagement 

 
Key appointments had been made to support the University’s 
international ambitions and there was an increasing awareness of 
the importance of internationalisation across the University. 
 
There was support for the progress being made by the University 
and there was discussion about how realistic the University’s 
targets were in this area and whether any additional resource 
might be required. It was confirmed that any additional resource 
requirements would be identified during the planning process. 

 
1711.2 Priorities 

It was agreed that priorities for the University included: 
 

• Focusing on quality and areas of strength and ensuring 
that the curriculum met the needs of international students. 

• More marketing activity and greater use of social media. 
• Being able to respond to opportunities quickly. 
• Building the University’s reputation in international markets. 

 
It was also agreed that a unique selling point would be useful to 
help to differentiate the University. In addition, it was suggested 
that greater use could be made of the University’s key strategic 
projects, e.g. the Institute of Sport and the International Screen 
School, to help promote the University in the international market. 

  
1711.3 Other Thematic Strategy Updates 

The Board was reminded that, in addition to the overview of 
performance against targets that the Board received each year, 
each of the Thematic Pro-Vice-Chancellors would present a more 
detailed summary of performance against thematic strategies. 
These were currently planned for future meetings as follows: 

 
• April 2018 – Research & Knowledge Exchange 
• June 2018 – Education  

 
RESOLVED 

 
    that the report be received. 

 
 
1712  MANCHESTER METROPOLITAN INSTITUTE OF SPORT 
 

The Vice-Chancellor presented an update on progress with the development of 
Manchester Metropolitan Institute of Sport (BG/18/03).  
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1712.1 New Building 
It was noted that discussions were on-going in relation to the 
proposed Institute, which would be based on the Etihad Campus 
in East Manchester. The Institute would focus on teaching and 
research and knowledge exchange and would include two 
research centres: Musculoskeletal Sciences and Sports Medicine; 
and Sport Policy and Law. The proposed location was close to 
transport links, adjacent to the Etihad Stadium and had the 
academic benefit of being collated with existing and potential 
research partners in the national governing bodies.  

 
1712.2 Board Feedback on Institute 

There was support for the project, which was considered to be 
ambitious, challenging and in alignment with the University’s 
Strategy. The academic vision for the project focused on an area 
of strength for the University and involved working with key 
partners. It was suggested that, as Manchester was already well 
known for sport, the project would help to raise the University’s 
profile and to differentiate it from other institutions. 

 
There was discussion about the affordability of the project and it 
was confirmed that a business case would be submitted to a 
future meeting of the Board. The Board agreed that it would be 
important that the proposed Institute was integrated to the main 
University campus and did not become a satellite campus to 
ensure that students were well supported and had an excellent 
experience. It was also noted that the project would impact on the 
local community and it would be important to work with the 
community to help to ensure a positive social impact. 

 
    RESOLVED 
 

that the current direction of travel with the 
Manchester Metropolitan Institute of Sport project be 
endorsed. 

 
 
1713 CONFIDENTIAL MINUTE  
 

Not for publication in accordance with the Freedom of Information Act. 
 
 
1714 DATA PROTECTION POLICY 
 

The Chief Operating Officer and the Acting General Counsel presented for 
approval a revised Data Protection Policy (BG/18/05). The Policy had been 
revised to ensure compliance with the new General Data Protection Regulation 
(GDPR), which would replace the Data Protection Act 1998 with effect from 25 
May 2018. 

 
  RESOLVED 
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   that the revised Data Protection Policy be approved. 
 
 
1715 BOARD MEMBERSHIP 
 

The Chief Operating Officer presented a report (BG/18/06) setting out 
proposals relating to Board membership. It was noted that the Nominations and 
Governance Committee had recommended that the Board’s membership size 
be increased to enable the appointment of Dr David Birch to the Board prior to  
a number of Independent Governors coming to the end of their period of office 
in July 2019.  
 
 RESOLVED 
 

(i) that a proposed increase in Board membership size from 
20 to 21 members be approved with the co-opted 
membership category increasing from 3 to 4 members. 

 
(ii) that the appointment of Dr David Birch as a new Co-opted 

Governor be approved from 12 February 2018 to 11 
February 2021 in the first instance until a vacancy occurred 
in the Independent membership category, at which point Dr 
Birch would be moved into the Independent membership 
category. 

 
 
1716 MINUTES OF THE MEETING HELD ON 24 NOVEMBER 2017  
 
  RESOLVED 
 

that the minutes of the meeting held on 24 November 2017 be 
approved as a correct record and signed by the Chair. 

 
  

1717 ACTIONS ARISING FROM THE PREVIOUS MEETNG  
 

A report (BG/18/07) was submitted setting out actions to be taken following the 
meeting of the Board held on 24 November 2017 and progress made with 
regard to those actions. 

 
  RESOLVED 

 
that the report be received. 

 
 
1718 ACTION TAKEN BY THE CHAIR 
 

A report (BG/18/08) was submitted outlining actions that the Chair had taken on 
behalf of the Board in accordance with Article 6.2 of the Articles of Government. 

 
  RESOLVED 
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   that the report be received. 
 
 
 
 
 
 
 
 
 
 
Signature of Chair   ________________________          Date _____________ 
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