
THE MANCHESTER METROPOLITAN UNIVERSITY  
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 29 JUNE 2018  
 
Present:  Ms Vanda Murray (Chair) 

Ms Amie Atkinson 
Dr Paul Bevan 
Dr David Birch 
Mrs Janet Dawson  
Mr Hussain El-Amin 
Professor Christopher Fox 
Mr Mohammad Habeebullah 
Mr Norman Harrison  
Mr Calum Mercer 
Mr Mike Perls 
Professor Malcolm Press  
Mr Miles Rothbury 
Mr Mark St John Qualter 
Mr Neil Thompson 

 
In attendance: Professor Jean-Noel Ezingeard (Deputy Vice-Chancellor)  
 Ms Lucy Follon (Students’ Union Education Officer Elect) 

Mr Andrew Hewett (Director of Finance) 
   Professor Karen Moore (Chief Operating Officer) 

Mrs Marie Morrissey (Head of Governance and Secretariat) 
Professor Helen Laville (Pro-Vice-Chancellor Education) to 
minute 1737 
Professor Richard Greene (Pro-Vice-Chancellor Research and 
Knowledge Exchange) for minutes 1740 and 1741 
Mr Mike Sheppard (Interim Director of Estates, Facilities and 
Capital Development) for minutes 1740 and 1741 

 
 
1734 APOLOGIES AND WELCOME 
 

Apologies for absence were received from Mr Russell Andrews, Ms Evelyn 
Asante-Mensah, Mr Barry Harwood, Ms Penny Macbeth, Ms Brenda Smith and 
Mr John Varney. 
 
Ms Lucy Follon, Students’ Union Education Officer Elect, was welcomed to her 
first meeting of the Board. Ms Amie Atkinson, Students’ Union Vice-President 
Cheshire, was congratulated on her appointment as the new Students’ Union 
President with effect from 1 July 2018 and Mr Hussain El-Amin, who was 
attending his final meeting of the Board, as Students’ Union President, was 
thanked for his contribution to the work of the Board during his term of office. 
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1735 DECLARATION OF INTERESTS 
  

Board members were invited to declare any interests in the items being 
discussed. A Board member declared a possible conflict of interest in relation to 
an item.  
 

1736 VICE-CHANCELLOR’S BRIEFING 
 

The Vice-Chancellor presented an update (BG/18/22) on University and sector 
developments and the current challenging and changing external environment, 
which included: 

  
• The current political turmoil and its impact on Higher Education (HE). 
• The post-18 fees and funding review and the requirement to plan for 

possible efficiency savings. 
• International students and the possible re-introduction of post-study work 

visas. 
• The uncertainty associated with Brexit. 
• The impact on the sector of the Office for Students. 
• The Industrial Strategy and the importance of skills, innovation and 

productivity. 
• The importance of more positive messages about the role of HE in 

society. It was noted that 93 British universities were currently in the 
global top 5%. 

 
RESOLVED 
 
 that the report be received. 
 

 
1737 EDUCATION STRATEGY UPDATE 
 

The Pro-Vice-Chancellor Education presented an update on progress made 
with the University’s Education Strategy (BG/18/23). 
 
1737.1 Progress during 2017/18 

It was noted that a great deal of activity was taking place and 
good progress had been made since the Strategy had been 
approved by the Board in June 2017. In particular, there had been 
significant progress in: 
 

• Embedding the structure of cross-institutional oversight 
and monitoring, which was vital to address the disparity in 
results across the institution.   

• Establishing clear lines of responsibility and accountability. 
• Improving the quality and timeliness of performance data 

and lead indicators to help to monitor and improve 
performance. 

• Thorough analysis of student survey results to help to 
identify where improvements were required. 

• Provision of feedback to students on actions taken in 
response to student feedback. 
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An overview was given on the University’s performance in the 
educational KPIs, the actions that had been taken, and the 
actions planned for the coming year to use the Student Centred 
Curriculum Project as a means of driving forward change and 
ensuring a cross-institution approach, particularly in employability, 
which was a priority for the University in 2018/19. 

 
1737.2 Board Feedback 

The Board welcomed the progress that had been made in the 
past year and agreed that it would be important to ensure a 
continued focus on employability, staff productivity and efficiency. 

 
RESOLVED 

 
    that the report be received. 

 
 
1738 UNIVERSITY DRAFT BUDGET FOR 2018/19 
 

Not for publication in accordance with the Freedom of Information Act. 
 
 

1739 FINANCIAL FORECASTS TO 2022/23 
 
 The Director of Finance presented for approval the financial forecasts up to 

2022/23 (BG/18/25) that would be submitted to the Office for Students as part 
of the Annual Accountability Return requirements. 

 
 1739.1 Potential Adjustments 

It was noted that the latest forecast did not incorporate any 
potential provision adjustments for the Booth Hall lease liability or 
the latest valuation of the USS pension scheme deficit recovery 
plan, as sufficient information was not currently available to 
reliably estimate the value of such provisions. However, the 
potential value of these provisions was likely to be material and 
was anticipated to be recognised in the 2017/18 financial year 
once the outcome of negotiations had been mutually agreed. 

 
 1739.2 Financial Performance 

The forecasts showed that, although current underlying operating 
performance remained strong, financial performance in the short 
term was being affected by exceptional costs. It was expected 
that operating surplus and cash generation would return to 
previous levels (circa 10%) by the end of the forecast period. 
 

   RESOLVED 
 

that the financial forecasts be approved for 
submission to the Office for Students. 
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1740 CONFIDENTIAL MINUTE  
 

Not for publication in accordance with the Freedom of Information Act. 
 

  
1741 CONFIDENTIAL MINUTE  
 

Not for publication in accordance with the Freedom of Information Act. 
 

 
1742 BOARD MEMBERSHIP 
 

The Chief Operating Officer presented a report on Board membership outlining 
recommendations from the Nominations and Governance Committee 
(BG/18/28).  
 
For the discussion relating to the re-appointment of Chair, the Chair left the 
meeting and the meeting was chaired by the Deputy Chair. In addition, Dr Paul 
Bevan left the meeting whilst his proposed re-appointment was under 
discussion. 

 
  RESOLVED 
 
   that the following recommendations be approved: 
 

(i) the re-appointment of the current Chair for a further one-
year term of office until July 2020. 

 
(ii) the procedure for election of Chair and Deputy Chair with a 

view to commencing the process for a new Deputy Chair in 
April 2019 and a new Chair in 2019/20. 

 
(iii) the timetable for election of Deputy Chair. 

 
(iv) an increase in the Board membership size from 4 to 7 Co-

opted Governors, taking the overall Board membership 
size from 21 to 24 members. 

 
(v) the re-appointment of Dr Paul Bevan as a Staff Governor 

from 1 April 2019 to 31 March 2022. 
 

(vi) the appointment of Ms Amie Atkinson, new Students’ 
Union President from 1 July 2018, as a student member of 
the Board from 1 July 2018 to 30 June 2019. 

 
(vii) the appointment of Ms Lucy Follon, new Education Officer, 

as a new student member of the Board from 1 July 2018 to 
30 June 2019 to replace the Students’ Union Vice-
President Cheshire. 
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1743 ACADEMIC BOARD REPORT 
 

The Vice-Chancellor submitted a report (BG/18/29) providing an update on 
business conducted by the Academic Board at its meeting on 13 June 2018.  
 
1743.1 Academic Board Committee Structure 

It was noted that Academic Board had recommended a change to 
its committee structure with the discontinuation of the Academic 
Quality and Standards Committee and the inclusion of its 
functions into a reconstituted Education Committee. This change 
had been trialled through joint meetings of the two Committees in 
2017/18 and it had been concluded that the changes would 
eliminate duplication and lead to greater efficiency and 
effectiveness. 

 
   RESOLVED 
 

that the proposed change to the Academic Board 
Committee structure be approved. 

 
 

1744 MINUTES OF THE MEETING HELD ON 20 APRIL 2018  
 
  RESOLVED 
 

that the minutes of the meeting held on 20 April 2018 be 
approved as a correct record and signed by the Chair. 

 
  

1745 ACTIONS ARISING FROM THE PREVIOUS MEETNG  
 

A report (BG/18/30) was submitted setting out actions to be taken following the 
meeting of the Board held on 20 April 2018 and progress made with regard to 
those actions. 
 

  RESOLVED 
 

that the report be received. 
 
 
1746 ACTION TAKEN BY THE CHAIR 
 

A report (BG/18/31) was submitted outlining actions that the Chair had taken on 
behalf of the Board in accordance with Article 6.2 of the Articles of Government. 

 
  RESOLVED 
 
   that the report be received. 
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1747 RISK MANAGEMENT UPDATE 
 

A report (BG/18/32) was submitted by the Chief Operating Officer providing an 
update on risk management. It was noted that the University had re-developed 
its Risk Register to focus on key strategic risks and further work was now taking 
place to refine the mitigating actions. It was suggested that consideration 
should be given to the inclusion of a risk relating to staff productivity. 

 
RESOLVED 

 
   that the report be received. 
 
 
1748 COMMITTEE REPORTS 
 
 The following Committee reports were submitted for information: 
 

• Audit Committee meeting – 18 May 2018 (BG/18/33)  
• Finance and Resources Committee meeting – 30 May 2018 (BG/18/34) 
• Nominations and Governance Committee meeting – 30 May 2018 

(BG/18/35) 
• Remuneration Committee meeting – 18 May 2018 (BG/18/36). 

 
Attention was drawn to the following: 
 

• An update was given on the University’s internal and external audit; the 
external audit was progressing well.  

• Both the Nominations and Governance Committee and Remuneration 
Committee had discussed the new Higher Education Senior Staff 
Remuneration Code and work was now taking place to review the 
University’s current practice against the requirements of the Code. 

• As part of the Board’s commitment to reviewing its own effectiveness, it 
was planned to issue a short Board Effectiveness Questionnaire over the 
Summer, which Governors were requested to complete.  

 
RESOLVED 

 
    that the reports be received. 

 
 
1749 MEETING DATES FOR 2019 
 

A report (BG/18/37) was submitted setting out the proposed schedule of 
meetings for 2019. 
 

  RESOLVED 
 
   that the report be received.  
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1750 BARRY HARWOOD 
 

It was noted that Mr Barry Harwood  would be leaving the University in August 
2018. The Board thanked Mr Harwood for his contribution to the work of the 
Board, in particular his work on equality and diversity, over the past five years. 

 
 
 
 
 
 
 
Signature of Chair   ________________________          Date _____________ 
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